OUR GUIDING PRINCIPLES FOR PARISH MINISTRIES

Each parish ministry charged with implementing the parish Vision, Mission Statements, and the
one/three year plans uses the following principles of operation that emerged from the parish reflection
sessions:

Equip

Each ministry will equip its leadership with the resources including training and budget to carry
out its work effectively.
Planning and coordination

Each ministry will be responsible for properly planning and coordinating its efforts.
Communication

Remembering that we are all part of one body, each ministry will develop a communication and
marketing plan to connect its work with other ministries, the parish, and community.

Inclusion

Each ministry will intentionally promote accessibility across demographics, especially across age
groups.
Connection

Each ministry will seek to connect to a wide variety of groups within the parish, including the
Day School, as well as to existing groups outside of the parish.

Fellowship

As part of their work, each ministry will develop appropriate fellowship opportunities.
Evaluation

Each ministry will be responsible for building evaluation mechanisms into all of its programs and
work and for measuring itself against the mission and vision of the church.




